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Challenge
Identification

Optimization of fleet

washing with automated
and resource-efficient
processes

Proveedores&Futuro

Area

Cross-Cutting

Problem
Description

On site, pickup truck travel is a constant risk. To
maintain proper visibility conditions and eliminate
risks, it is necessary to implement a pickup truck
washing system that adapts to a concession with
limited scheduling and coverage, as it leaves part of
the light fleet out. The lack of timely cleaning of
windows and components reduces visibility and
increases the risk of incidents, in addition to
generating inefficiencies due to travel and waiting
times. An innovative solution with minimal water use
and a low carbon footprint is required that provides
full coverage and improves operational safety.

Expected
Results

To improve operational safety in events
caused by driving with low vision,
reducing risks

‘_1._ Scope

To change the strategy | Standarized work
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